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Integration from Google Workspace
to Microsoft 365 from Signal to
Digital Technology Advisory Group

Digital
Technology
Advisory Group

DTAG

At a glance:

Client: Digital Technology Advisory Group
Industry: Advertising Services
Location: London, UK

Services provided:

Migration of Signal from Google to
Microsoft 365, leveraging the existing
tenant from the parent company, Digital
Technology Advisory Group (DTAG).
Project scope included migrating all
users, moving their data from Google
Team Drive to the Microsoft Cloud.

Number of users: Signal: 115

The client:

Signal is part of the Digital Technology Advisory Group (DTAG), and services global
brands and companies in their sector, with focus on the tech community. Leading
charity and financial services brands work with Signal to transform communications
and create a better audience experience.

The need:

Signal embarked on the migration from Google Workspace to DTAG's existing
Microsoft 365 tenant, to improve group collaboration. Expecting to complete
before Q3 2022, project scope included all users and data on the Google
Team Drive migrated to the Microsoft Cloud, followed by maintenance,
change management and training.

Signal had limited internal IT resources, and DTAG had experienced issues with
external specialists on prior migrations, and had concerns about the Signal team
working effectively post-migration, and effects on workflow from unhappy staff.

Nero Blanco were referred to DTAG and Signal by another organisation,
and this positioned them as the ideal team for the project.
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Nero Blanco were very professional, with the team coming in on-target against all project

milestones. They pointed out a couple of things that were overlooked in initial planning,
and analysis of distribution groups included within the scope resulted in a cull of groups
from 150 to 47 prior to migration. This lowered our overall costs for the migration.”

- Chris Alcock - IT Support Engineer, Signal

Agreed Deliverables:

Migration of planned workloads:
* 10 Shared G-drives

* 115 User G-drives

* 34 Shared mailboxes

* 115 user mailboxes

+ 150 Mail/distribution groups

Change Management Workshop:
+ 2x workshops on workflows in
Microsoft 365 for Google users.

Training Content Creation

and Delivery:

* One-to-One 90-minute session
of White Glove training

* 90-minute Session as a live
event/Webinar

* 90-minute sessions via 10 Person
Workshop

Post-Migration Support:
+ T+5 days of Post Migration
support

The solution:

Nero Blanco met with Signal to refine project scope, and had an initial review
of data, users, and mail groups. In addition, some pre-migration training for
Signal staff on the Microsoft 365 product stack was designed, to ensure a
smooth post-migration experience.

The project started in late April of 2022, with a target of 1 month for completion.

During the initial stages, many Google email groups were found to be redundant
by the Nero Blanco team. Mail and Security Groups work differently in Microsoft
365 and Google, so the 150 previosuly required mail groups was cut to 47,
reducing project complexity and cost to the client.

During the migration, a serious issue arose; previous migration to Google
had stripped file extensions. This isn't an issue in Google, as file extensions
are not required for file management, but Microsoft 365 needs file extensions

to correctly assign default apps for file operation.
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“ The project was completed quickly and effectively. What few issues there were with
the migration were met with great support, and reassurance that a solution would be
delivered swiftly. The knowledge was there, and delivery was checked and measured
at every milestone. Minimal Post-migration support was required, due to the smooth
nature of the migration, and the great level of response to emerging issues.

We really appreciated that everything went as promised, with no post-migration
headaches. Based on our experiences with other specialists we were most impressed
with the level of professional planning and expertise from Nero Blanco, and we would
definitely recommend them and use them again for future projects.”

- Chris Alcock - IT Support Engineer, Signal

Migration Stats: Correcting missing file extensions:
Total migrating data ~1.4 TB
& & This was potentially a major issue in terms of labour and extended support,

L i requiring administrators to write extensions to each file post-migration, but
+ Migration of ~150 mailboxes:

) fortunately Nero Blanco had a solution. A bespoke script was created which
+ 2x workshops on workflows in

) analysed each file in the M365 tenant, assigning the correct extension.

Microsoft 365 for Google users. L , ) . -

The script-fix was deployed immediately, avoiding a large admin issue for

Training Content Creation the client. Signal staff were notified of potential effects, but no significant
and Delivery: user problems resulted.

* One-to-One 90-minute session ) ) ) } ‘
Migration completed July 2nd- 3rd, 2022, with the script applied on July 4th, 2022.

of White Glove trainin
B The 5 days of Early Life Support were completed, and full adoption of the structure

* 90-minute Session as a live ) )
, in the target MS365 tenant was signed off 1 month later.
event/Webinar
+ 90-minute sessions via The Signal team received customised change management training from a
10 Person Workshop Nero Blanco partner company, focused on educating the end users to ensure

. . a simple transition to the new tenant, whilst not impacting their day to day work.
Post-Migration Support:

+ T+5 days of Post Migration
support

The different sessions were highly beneficial and greatly appreciated by the Signal
team, and enabled a smoother and happier transition to the new working platform.

No further technical support for the project was required.
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Nero Blanco are your migration
and directory sync team

Imagine what it's like to have Nero Blanco’s expertise and experience on tap - when and where
you need it. Your internal IT team do a good job of day-to-day helpdesk provision and occasional
larger projects, but you could really use a strategic partner to handle more complex plans, to
ensure you're leveraging the best that Microsoft has to offer, and to keep your organisation
running smoothly. If you'd like us to handle your mega migration from on-prem servers to

the cloud - or you're looking for reliable and proactive ongoing support - get in touch.

We'd love to show you how we can help.

The benefits of working with Nero Blanco:

* Flexible service: IT that's designed around your business

* Technical expertise on tap: no more struggling with IT challenges

* Responsive and fast: we're there when you need us

* Affordable solution: a cost-effective way to outsource your IT function
*  Fully scalable: increase your level of support as your business grows

* Reassurance: we make complex things simple

* Peace of mind: with over 50 years of combined experience, there's not a challenge we haven't overcome.
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